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HEALTH MINISTERS VISIT GENERAL PRACTICE TO SEE INNOVATIVE MENTAL HEALTH SUPPORT 
PROGRAMME  

 Health Minister Hon Dr David Clark and Associate Health Minister Hon Jenny Salesa visit Mangere 
Health Centre to learn more about an innovative mental health support programme Te Tumu 
Waiora1 

 Early results show positive benefits for patients across spectrum of mental health and addiction 
need   

Today Health Minister Hon Dr David Clark and Associate Health Minister Hon Jenny Salesa visited Mangere 

Health Centre to learn more about an innovative new pilot programme that delivers timely early 

intervention for people across the spectrum of mental health and addiction need.   

The Health and Wellbeing Innovation programme Te Tumu Waiora is currently being piloted in eight General 

Practices in Auckland covering almost 80,000 patients.  Implemented in December 2017 data from the first 

nine months of the pilot shows the model is delivering significant improvements, and both patients and GPs 

say the programme has potential to significantly improve primary mental health services in New Zealand.  

Data from the first six months of the pilot shows2: 

• 50-70% of clients are seen on the same day as disclosing distress to their GP compared to 5% for 
conventional talking therapies services 

• There is increased access: services reach up to three times as many people as conventional services 

• 90% of people take up a referral compared with just 70% for conventional services 

• On average, 75% have an appointment of 30 minutes duration or less 

• Services are equally accessible and acceptable for Māori, Pacific, Asian and European populations. 

The pilot has been designed as a holistic model, supporting and addressing the physical, emotional, and 

social needs of the person, rather than the traditional focus on mental health and addition needs.  The aim 

of the pilot is to deliver a small amount of targeted, brief intervention to a large number of people, as 

                                                           
1 Te Tumu Waiora: Easy access to local wellbeing support, for you and your whanau  
 
2 Data from 5 ProCare practices.  



 

opposed to a large amount of therapy, to a small group of people, as well as to connect social and specialist 

support across one continuum of care.  

The pilot programme gives patients timely access - most often on the same day or within three days - to 

focused mental health support including mental health clinicians, known as health improvement 

practitioners (HIPs), and health coaches both conveniently available as part of the general practice team.  It 

also connects people with support to address social issues impacting on their health and wellbeing, through 

access to NGO support workers in the community, and builds general practice team capability, so all 

members of the team can play their part in meeting needs.  Work is also being done to improve the 

coordination and integration with specialist mental health services delivered by District Health Boards. 

The pilot has been implemented by Primary Health Organisation ProCare with partners across the three DHB 

areas inclusive of DHBs, mental health and addiction NGOs and other PHOs.  The pilot is currently running in 

the ProCare supported practices Mangere Health Centre, Peninsular Medical Centre, Health New Lynn, 

University of Auckland Student Health Services and Turuki Healthcare Panmure as well as in the East Tamaki 

Healthcare practices in Glen Innes and Dawson Road and in the Ngati Whatua O Orakei Health Clinic 

supported by Auckland PHO. 

Johnny O’Connell, ProCare’s General Manager of Patient Services says collaboration has been key in the 

success of the programme to date. 

“The pilot stems from a strong collaborative base across Auckland, Waitemata and Counties Manukau DHBs, 

other PHOs and NGOs, as well as nationally through Network 4 (ProCare, Pegasus, Tū Ora Compass Health, 

Pinnacle Midlands Health), and Northland DHB.” 

O’Connell says funding for the pilot has come from a range of sources: ProCare Health, Waitemata DHB’s 

“Our Health in Mind” primary care programme; Counties Manukau Health’s Primary Mental Health Initiative 

programme; and Auckland DHB’s Ministry of Health Fit for the Future programme. 

ProCare Clinical Director, Dr Allan Moffitt, says “general practices have long term trusted relationships with 

many patients and frequent interactions with them making it a logical place to expand capability and access.  

We are hearing, only six months into the pilot, that this model can change lives for our patients by adopting 

a ‘skills over pills’ approach in the first instance. We now have the resources available to support patients 

with their holistic needs and we are seeing reductions in prescribing rates of anti-depressants as a result.” 

“Patients having the ability to access comprehensive support from within their general practice not only 

reduces wait times and travel costs, but can provide immediate support right when it is most needed.” 



 

The first evaluation report from the pilot, which will run until June 2019, is due soon. Preliminary analysis of 

the qualitative interviews, conducted with patients, practitioners and general practice staff, is very positive.   

Dr Tim Hou of Mangere Health Centre says the new model gives the team the flexibility to provide different 

options of care for different patients. 

 

“We now have something that is not a ‘one size fits’ all approach. With our fully expanded team our patients 

can easily access psychology support and psycho-social support, they weren’t able to so easily do this before. 

 

“Our expanded team has also enabled us to start exploring options for being more flexible for our patients, 

doing outreach like home visits or group sessions for those with long term conditions such as diabetes, really 

going out to where our patients are to meet their needs,” he says. 

The new model of care is based on international and national evidence regarding effective models of 

primary mental health and represents over four years of focused development work.   
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Ruth Morse, ruth.morse@procare.co.nz 
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Programme overview 

Over the past year, ProCare Health Ltd, in collaboration with the three Auckland DHBs, NGOs and other 
PHOs, has been testing a new model of care approach for mental health and wellbeing that has the potential 
to be implemented nationwide in Aotearoa.  

The Health and Wellbeing Innovation Programme was launched in July 2017 with services initiating in 
December 2017. The ProCare-specific programme has been running in five practices across the three DHBs 
of greater Auckland: at Mangere Health Centre, Peninsula Medical Centre, Health New Lynn, University of 
Auckland Student Health Services and Turuki Healthcare Panmure. It is due to run until June 2019. 

The practices reach a combined population of 50,000.  

The pilot has been designed as a holistic model, supporting and addressing the physical, emotional, and 
social needs of the person, rather than the traditional focus on mental health or addiction needs. 

The aim of the pilot is to deliver a small amount of targeted, brief intervention to a large number of people, 
as opposed to a large amount of therapy, to a small group of people, as well as to connect social and 
specialist support across one continuum of care.  



 

The pilot has been producing successful results so far. 

Collaboration has been key in the success of the programme to date. The pilot stems from a strong 
collaborative base across local DHBs, other PHOs and NGOs, as well as nationally through Network 4 
(ProCare, Pegasus, Tū Ora Compass Health, Pinnacle Midlands Health), and Northland DHB. 

Funding for the pilot has come from a range of sources: ProCare Health, Waitemata DHB’s “Our Health in 
Mind” primary care programme; Counties Manukau Health’s Primary Mental Health Initiative programme; 
and Auckland DHB’s Ministry of Health Fit for the Future programme. 

Structure of the model 

The model puts mental health and wellbeing at the heart of general practice, with the introduction of new 
focused roles – a Health Improvement Practitioner (HIP) and Health Coach as part of the general practice 
team. This practice team is further enhanced through linkages to new NGO community support roles and 
dedicated specialist support from secondary care. It is at this stage, a ‘proof of concept’, adapted from a 
similar model developed and currently in practice in the United States.  

As the model of care diagram below shows, key components of the programme include:  

• Enhanced General Practice Teams 
• Health Coaches 
• Health Improvement Practitioners 
• Confident and capable general practitioners and practice nurses 
• Self-management support (e.g. self-help resources, e-therapy) 
• Referral-based talking therapies 
• Increased access to NGO-delivered community support workers 

• Enhanced interface between primary and secondary services; more specifically, enhanced 
integration and co-ordination with DHB mental health and addiction services.  

While significant work has been taking place on all of these components, for ProCare, the biggest focus has 
been on enhancing the General Practice teams.  

Other programmes, such as Awhi Ora (NGO support community support work) in Auckland and Waitemata 
DHBs and the ILOC (specialist support for primary care) in Counties Manukau DHB, have focused 
development on different parts of the model.  

Collaboration 

• The work that ProCare is undertaking is one part of a continuum of services and development across 
the Auckland region. 

• There are numerous initiatives that ProCare has been supported by and is supporting in the 
development of a common approach to primary mental health and wellbeing services. 

• Without these partners and their innovation and commitment to a new collective approach none of 
the development that ProCare has achieved would be possible. 



 

• Equally the collective leadership and governance that has been shown by DHBs, NGOs and PHOs 
through the various governance groups across the region has enabled a genuine collective impact to 
occur in creating connected primary and community wellbeing options for people. 

Preliminary findings 

Early results from this initial pilot are very promising. 

Preliminary findings show the model is delivering significant improvements in timely, early intervention for 
people across the spectrum of mental health and addiction needs. 

Patients and GPs are very positive about the programme – this strong belief and commitment towards the 
programme has the potential to significantly improve primary mental health services throughout Aotearoa. 

We believe we have achieved a model that can be inclusive of the New Zealand community, in particular our 
large Māori and Pacific communities who are responding to this model of early, brief intervention. 

Note, the data contained in this section relates to data from the ProCare practices involved in this ProCare 
pilot programme. It does not incorporate the non-ProCare (East Tamaki Healthcare and Auckland PHO) 
practices involved in the wider Fit for the Future programme, whose data was not yet available at the time 
of production of this document.  

From a General Practice perspective 

• The programme gives GPs the ability, and time, to support a ‘skills not pills’ approach in the first 
instance, with some GPs reporting a reduction in the prescribing of antidepressants. 

• The programme is highly valued by general practice teams in that it enhances GP and Practice Nurse 
confidence and competence in this area. 

• The stepped nature of the model allows HIPs to see people quickly and assess the level of help they 
need. 

• HIPs are addressing the needs of a significant number of people who have high levels of distress and 
complexity, including those people who would not meet the entry criteria for secondary services but 
have needs beyond the capacity of “traditional general practice”.  

From a client perspective  

• There is good uptake of the programme for Māori and Pacific clients, in contrast to traditional 
referral-based programmes. 

• There are significantly reduced wait times for services, especially when compared with referral-
based services 
(75% are seen within five days vs. less than 17% in conventional services). 

• We are receiving very positive feedback from the clients: 
- They like the practical action focus 
- They experience immediate benefits  
- They feel in control and are accountable to make changes 
- They like the convenience of being at the surgery and that it is free 
- This model is preferred to traditional counselling. 

• The programme significantly reduces barriers to services: 
- There is no entry criteria 
- There is no co-pay 
- Clients are seen the same day or within 2-3 days, 



 

- There is a reduction in stigma associated with mental health and addiction needs 
 

 

About ProCare 
ProCare is New Zealand’s largest primary health organisation. We represent 177 practices across the greater 

Auckland region, with more than 870,000 enrolled patients. ProCare also serves the largest Pacific, Māori 

and South Asian populations enrolled in general practice in New Zealand. For more information go to 

www.procare.co.nz  
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